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[Beginning of transcript] 

ROGER: If you- 

CAROL: Need a break or whatever.  

ROGER: Need a break. And if there is something that we talk about and you say, “oh let’s not go 
there,” then we will edit it out of the tape.  

CAROL: I will try not to go there but I might get excited. You know me.  

ROGER: And then you will have a chance to review the transcript.  

CAROL: Yes, I read that in the overview again. So that will be good.  

ROGER: So that is just kind of a reminder.  

CAROL: It will be interesting to see what I said. [Laughs] 

ROGER: Yeah. It always is.  

CAROL: What did I do now? [Laughs] I’m well known for that by the way.  

ROGER: That’s okay. That’s no problem. And that’s why it’s kind of structured the way it is. 

CAROL: Yeah, no kidding.  

ROGER: Let people do the free recall first, and then look at the enhanced timelines that is kind of 
cueing other things that they might not have thought of. But I think it is very interesting, a memory 
guy in psych was doing this series on- 

CAROL: Yeah.  

ROGER: On memory- 
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CAROL: Because memory isn’t- 

ROGER: Ageing and so on.   

CAROL:  Isn’t always very… it’s skewed, I guess. It’s always skewed.  

[0:1:19] 

ROGER: Yeah. And it’s always, and as Alice was saying the other day, boy there is a lot of 
perspectives. Of course! And that is the beauty of doing something like this where perspectives will 
come out.  

CAROL: Oh yes. And that’s one of the reasons why I really enjoy being involved in this kind of 
thing at this point. Because it does give you a completely different shade of the whole experience.   

ROGER: Absolutely.  

CAROL: Mm-hmm. 

ROGER: So, somebody sits down to write a history sometime in the future all of this will be 
available where otherwise it wouldn’t.  

CAROL: Right on.  

ROGER: That’s what keeps us pushing ahead. So maybe we just start, talk a little about when you 
came to Kwantlen and what brought you here, how did you get to Kwantlen? It’s kind of an open-
ended question for you.  

CAROL: It’s a long story.  

ROGER: Go ahead.  

CAROL: But I want to shorten it quite a bit. Yeah, so I was thinking about this on my way here in 
the car and I thought I could take up an hour and half just talking about that. It was a bit circuitous 
that whole process. So, I grew up in Ontario in the Oshawa area, that’s where I was born. So, I ended 
up after high school under duress from my mother, actually, in horticulture at Humber College, 
which had just opened. It was relatively new. It was making a huge name for itself at the time in 
music, it had an excellent jazz program. Top notch. And they had just opened a horticulture program, 
a three-year technology program and it had started the year before I applied. So, I went in to the 
second year of their program and it was still pretty rough. We had an excellent director who 
subsequently ended up going upwards in administration at Humber but the instructors that they were 
able to find weren’t that great. Some of them were excellent, some not. And the reason I am 
emphasizing this, it was only a year I was there, is that I was able to reflect back on that experience 
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when I came to Kwantlen and I think it was quite valuable. Even though it was a year out of my life 
that kind of got wasted. I was quite an ambitious student and it was obvious to me, and also there 
were a few friends that I had, that it was a good program if you just wanted to work like hands on. 
But if you wanted that sort of academic side of horticulture it was wanting. So, several of us left and 
I, and a friend of mine Marlene, ended up at the University of Guelph in the Agriculture program. So 
that was a Bachelor’s in Agriculture Science there, which was renowned across Canada, actually 
North America for that  

[0:4:28] 

matter because it had been there for decades and decades. And then I specialized in horticulture in 
my third year. So, I went through that program, worked every summer, then got a job as a retail 
garden center manager because that was kind of what was open to women at that time. This was in 
the mid ‘70’s or actually end of the ’70’s by then. And it was a really good job, it taught me a 
tremendous amount. I used to use the anecdotes and things I learned there in my lessons at 
Kwantlen, reason why I am mentioning it again, which was great because they were really hands-on 
lessons, but it was poorly paid, and my bosses were notoriously difficult to work for. So, I lasted two 
and a half years and then one of my profs at Guelph remembered that I was a good student, I have no 
idea why this timing, and he wrote to me and said I have a vacancy in a master’s program, would 
you like it. And of course, I was just at the point of deciding that I couldn’t go on at this garden 
center forever, so I left, and I went back to school. This was good in that I met my husband there, 
and then I also did well enough in my studies that I ended up qualifying for an NSERC scholarship 
for a PhD which was not my plan, I just went back for my masters. Because I was getting older by 
now and I was seriously concerned about the advance of time. I was, I think about 28 or so by then. 
Anyway, you just don’t turn down an NSERC scholarship, that’s just not on. So, what did I do? My 
professor pulled some strings and I ended up being accepted at Cornell University which was very 
rare at the time to take an NSERC scholarship out of country, and I think now is impossible, but I 
could be wrong. But anyway, it was done. So, I ended up in the Horticulture department at Cornell. 
Which was amazing. It was the hardest three years of my entire life, but it was amazing. I met people 
from all over North America essentially, all aspects of horticulture. It was just, I mean it is one of the 
top five universities in horticulture in North America, so it was an amazing, very, very difficult 
experience. Came back to Ontario looking for a job which was very difficult at my level now 
because I was a PhD student and a woman, still. In agriculture still not all that acceptable. And still a 
young woman, relatively, I was in my early 30’s by then. But also, my area of expertise in 
horticulture, which was ornamental, was extremely narrow. So, surprise, surprise, saw a job posting 
pinned on the board for BC Ministry of Agriculture specialist position. So long story short, applied 
and got the position which was amazing, and I was told that. I was an Ontarian, I was a woman, and 
I was a young woman, and all of those three things were against me so somehow I managed to 
wiggle my way through and I learned about a decade later that that very difficult employer that I had 
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when I worked at this retail garden center manager was in fact the person that pushed me over the 
edge in terms of acceptability for this position. Which, [Laughs] who knew! Yeah, you never know. 
I love telling that story. I told that story a lot to my students. [Laughs]    

ROGER: Some deep referencing that they did.  

CAROL: They did on their own. The industry was so concerned about getting the right person that 
there were several people that essentially went deeper in to my work history than I actually wanted 
them  

[0:9:15] 

to go. And yeah, they asked questions because the person that was in the position before I entered it 
had been terrible in their view, not in the big view. She was fine, she was just misplaced in that 
position.  

ROGER: Didn’t work out for that one.  

CAROL: Yeah, she just had the wrong personality and the wrong sort of spin on what her job was. 
And she moved on to a better position and she did wonderfully well, wonderfully well actually for 
her whole career. So, it all worked out. I got a position, they were happy with me, and this other lady 
was in a more suitable place and did extremely well. So, I stayed with the Ministry of Agriculture for 
six and a half years. In those years, of course, I had two children. And I didn’t slow down much, I 
really didn’t - and that was the kind of negativity that, well women they just have babies and then 
that’s all they think about and blah, blah, blah. But I really pushed, I had live-in nannies so I was 
quite focusable. But I knew that was going to come to an end when my children were in school 
because you just can’t send a nanny, it just doesn’t work at some point.  

ROGER: Like at teacher meetings.  

CAROL: Well yeah. [Laughs] So anyways, then I was like oh my goodness, what am I going to do 
now? Because I had early morning meetings, late night meetings, meetings all over the province, it 
was, you know, which I enjoyed fully but it took me away from home. So anyway, what happened is 
I went to… 

ROGER: It’s okay, carry on. 

CAROL: Bat, looking for a new job. And low and behold Kwantlen was opening up horticulture 
school at Langley, and I lived in Maple Ridge.  

ROGER: Uh huh.  
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CAROL: So, I knew Dieter Thomas, who ended up being the first Director of that school, quite well 
actually because horticulture is a very, very small community here in BC and he came to visit me 
one day. He said, “Carol I really need you on my staff.” It was like, “Okay.” [Laughs] It was another 
answer to my very strange but to my dilemma essentially because I thought that teaching was kind of 
9-5, well that’s a joke as anybody in the teaching field knows. But I knew I would be at home and I 
knew I would have my summers off, or at least comparatively off. And so, this was perfect for 
raising children. My husband had an extraordinarily difficult and time-consuming job, especially in 
the summer time. He worked 80 hours a week, at least, and so somebody had to be there, obviously, 
to make sure that they were well taken care of.  

[0:12:23] 

ROGER: So, this would have been 1993?  

CAROL: Exactly, yes. So, I interviewed and the big problem actually for me is that I knew everyone 
on my committee quite well as friends. I went to school with one of them. So that was probably one 
of the hardest interviews I ever had because you have to be serious, you can’t kind of joke around 
which I want to do. So anyway, I went through the interview process, was accepted and started 
teaching in ’93, September ’93. I had just been coming off maternity leave, actually shortened 
maternity leave, I had my daughter in June of that year. So, I was sort of part time but came over full 
time by the end of the semester. And I had never worked, well the only other time I had worked this 
hard was when I was at Cornell and worked night and day preparing courses.  

ROGER: So, there was no curriculum.  

CAROL: Nothing. There was absolutely nothing. Susan Murray brought all her material from BCIT 
because the landscape program at BCIT was shifted to Kwantlen, Dieter brought all his greenhouse 
material from what was Malaspina college at the time because that two-year program was also 
shifted into the Kwantlen program.    

ROGER: Mm-hmm. 

CAROL: But the Kwantlen program was quite unique because we had three specialties at the time, 
we also had turf management, and some of our classes were collective so everyone took botany for 
horticulture, soils, plant identification and so on. And those courses had to be tailored to the full 
group rather than just individual classes. It wasn’t like you had a class of 15 students and you spend 
all your time with them. It just wasn’t like that anymore. So, all of this new material had to be 
developed. One of the things that I had in the back of my mind was, one, the lower than necessary 
scholastic expectations at Humber, I didn’t want to see at Kwantlen. The second was the high 
expectations that I saw at Cornell. And I knew that, it’s just one of those things that go into your 
psyche was that we had to set the bar reasonably high. My office mate that I started with Jim 
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Matteoni was also of the same mind. He was also a Cornell grad, he left just as I came, like he left in 
the Spring, I came in the Fall. Very intense individual, I don’t know if you met him.  

ROGER: Oh yes.  

CAROL: Very, very intense. Very, very outgoing. Very, just amazing and sharp. Just amazing.   

ROGER: We did some stuff together on the early research initiatives at Kwantlen.  

CAROL: Oh, right! Yeah. No, he is- 

[0:15:52] 

ROGER: We weren’t research partners.  

CAROL: No.  

ROGER: As the Dean- 

CAROL: You saw him. Good. Yeah. And he was amazing. So, he and I were in the same office. 
Which created good things and there was also some tension because we are not the same. We are not 
from the same background. 

ROGER: No, you are right. He is very intense.  

CAROL: He is very, very intense.  

ROGER: Yeah, serious.  

CAROL: But what happened, because we were friends actually, before we were colleagues and 
jammed together in this tiny office, we had huge amounts of respect for each other. And so that came 
through. So, he had these great initiatives and then I was the person that sat down and kind of made 
them workable. And that worked great, we were a really good team. So, we set the bar way too high 
at the beginning and then I kind of nudged him down to where it really worked. And that expectation 
is still in the program.  

ROGER: Yeah.  

CAROL: Which was a good thing. As it turned out. And although there were lots of students that 
came in and thought horticulture was just a fun thing to do, and I certainly started that way when I 
went to Humber that many years ago and found out that it was much more of a science than 
expected. And also, much more of a business. You had to be really on top of your business skills, 
your horticulture skills, as well as the academic background if you really wanted a really good career 
you had to have all of that. So that’s what we worked at. And it turned out, I think, very, very well. 
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A lot of people thought this program wouldn’t fly, or it would be sort of reduced to the point where 
it was sort of taken in by another program and kind of limped along. And that has happened at many, 
many other institutions across North American in the time that the School of Horticulture has been in 
business. But it hasn’t happened to us.   

ROGER: I’m not sure about what the streams that you had, but what I have is Hort technician, Hort 
technology, Hort apprenticeship, and commercial floristry. 

CAROL: That’s correct. 

[0:18:30] 

ROGER: So, there’d kind of been a floristry- 

CAROL: It started with Sharon Paul. 

ROGER: Program before.  

CAROL: And her program.  

ROGER: Yeah.  

CAROL: Which was extremely good, hands on, one year nine-month program, intensive floral 
design. And she ran it in the trailer, as they like to say, before the Kwantlen campus was built. She 
was extremely good at what she did, and she always had a full program. Right to the point where the 
tuition went up at the end of the ‘90s and because the tuition was high and her program was for folks 
that didn’t necessarily make a high wage it kind of disintegrated and was terminated shortly after 
that, which was very sad.   

ROGER: So, you certainly had tough programs, I know a gynecologist who decided to not be a 
gynecologist any longer and came and went through and found it very tough.  

CAROL: Demanding. Yeah, it was extremely demanding. And especially in the first probably eight 
years of the program, the expectations were high, and we made students basically dig deep. And it 
wasn’t just the basic sciences of soils and the botany program, it was also the other ones too. Pest 
management was extremely intense, of course Jim was behind that. But as was the horticulture, 
Susan Murray had already taught that course and her expectations were really high because she had 
been, well she grew up in the industry. She knew what it took to be a good arborist and she also 
knew you could, if you wanted to stay with that skillset you could make a huge career for yourself. 
Which several of them did. And also, they were scooped up by the municipalities all over the 
province. Turf grass management, same thing. At the time there were more golf courses put in, 
because this was the Socred era and they allowed golf course development on agriculture land. That 
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of course was cut off later. But the golf course scene was growing and there was all kinds of 
opportunity for really ambitious and well-educated individuals. So, we took it very, very seriously. 
What we had trouble with at the time, during that first, it was ’93 when we started until really about 
2001 was trying to be very intensive with our two-year technology program. Backing off for our 
technician program and making it sort of very work oriented, like the floral program, very, very 
hands on. And then changing the format all over again to work with our apprentices, who were 
coming back from work, topping up their education. Majority of them from municipalities and they 
were looking at a upgrade in their wage as well as potentially their position within the municipality. 

 

[0:22:09] 

And that was extremely difficult. We nailed, I think, the two-year technology program, and we knew 
it. Even though we made people work really hard.  

ROGER: So, the pest management was, I don’t know if it was unique within the whole industry- 

CAROL: It was.  

ROGER: But it seemed very unique as an outsider.  

CAROL: Oh yes. And it was because of Jim. He had so much experience. He was extraordinarily 
well educated at Cornell. And I knew that because I was in the basement of the same building and 
they were on the fourth floor, plant science building there. That program was considered the best in 
North America essentially. He was probably a top student although I don’t know, but just guessing, 
he probably was. He also had gone to work at, there was a research station at Vineland which is 
close to St. Catharines. 

ROGER: Oh yeah.  

CAROL: Oh, course you know that, yeah. It’s your area. And it was top notch research station for 
horticulture for Ontario. And also, their expertise kind of dribbled out to other parts of Canada too, 
everybody copied them in other words. Well-funded at the time. And he was one of the two pest 
management specialists there for several years. Then, he left for personal reasons to come to BC and 
he was hired by a horticulture products distributer called West Grow and then distributed products 
mostly to the greenhouse industry, but also some of the others as well. Top notch again very, not 
high end but very, very cutting edge. They were right on top of the newest and best, most of which 
came out of Holland. Worldwide they’re sort of at the forefront of what’s new and what is better. 
And Jim’s responsibility was to integrate another company, called Applied Bio-Nomics Ltd.Bio 
Controls, I think it was, that’s not quite right but anyways it was another very small, very specific 
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business, [Applied Bio-Nomics Ltd.] I think it was on Vancouver Island that produced these Bio 
Controls. Basically, insects that attacked other insects- 

ROGER: Right. 

CAROL: In protected environments. And integrated that into West Grow’s product line. So, he 
worked very, very intensively with growers and with all of this. He knew it frontwards and 
backwards, of course, because that’s just the way that Jim was. So, he brought all that expertise with 
him, extremely valuable. So, he was a one-man band is what he was, in pest management. And he 
filled his courses, and everybody knew that if they did well in his courses, they automatically got a 
job.  

ROGER: So, the basic principle was to reduce the amount of pesticides- 

[0:25:22] 

CAROL: That’s correct.  

ROGER: In greenhouses- 

CAROL: That’s right. 

ROGER: - and use bio controls.  

CAROL: That’s right, yes. But it was also in other areas too because more and more during that time 
municipalities especially, but also the province, was aware that just blasting everything with 
pesticide was just not on. The public didn’t like it and it wasn’t even working properly anymore. So, 
there was this huge movement towards what they call IPM or Integrated Pest Control and it still is. 
And so that meant that you really had to understand what was going on with the pest in order to treat 
it properly, and you might use a chemical control but there were all of these other strategies that you 
would set up before you did that. And in a protected environment you could really, like you could 
dominate those strategies and control everything, right. That’s still the way it is now. It is extremely 
important in all the greenhouse or protected environment production areas, including the newest crop 
which is cannabis. It is extremely important because cannabis is a drug.     

ROGER: So, I guess the pest management and this other approach kind of gave BC Hot House a leg 
up in competing with- 

CAROL: Huge. Yeah. It’s a leg up from a marketing point of view, and also a leg up in that it was 
just costly to use these pesticides. There were a couple of instances that were damning in terms of 
somebody used an inappropriate pesticide and it actually made people sick in one case. And in 
another case, and this was in a flower house not a vegetable green house, they used a pesticide 
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properly, it was between crops, but what happened is that the residue somehow got through the 
drainage system which went directly into a nearby creek and of course here in the Lower Mainland 
there’s usually a creek or some kind of waterway on every property and killed fish. Which was a big, 
big no-no. So, the industry knew that they had to do something to prevent negative publicity, the 
government officials from clamping down, and also it was a cost strategy. Export, one of our 
growers because he used biological controls effectively was able to export into Japan. That’s almost 
impossible. But at the time that was possible because he basically figured that whole thing out and 
actually did, with that particular product, he did extraordinarily well. So, it was just the right time. 
The timing was perfect, and Jim was the perfect person for that. The unfortunate part is that we 
didn’t have depth, we had Jim and there wasn’t real depth. At least at Kwantlen to teach, if, for 
instance, he wasn’t available or whatever. And that was a huge disadvantage. And that was actually 
a disadvantage in more areas than just pest management.  

[0:28:57] 

ROGER: I supposed the size of the program was a factor.  

CAROL: The size of the program, that’s right. So, we were stretched thin. I was useful because of 
my academic background I could teach academic courses, but I also had quite a bit of applied 
background so I could teach applied courses as well. So, I was able to straddle the full breadth of our 
offerings. Some of our, [David] Davidson was another one that could do the same thing.  

ROGER: Yes.  

CAROL: Jim mostly was an academic. We tried him in the applied, but he was too intense. It was 
good, but it was just a little too much. [Laughs] Poor Jim. And he didn’t really like doing that 
anyway, it wasn’t his thing. But yeah, so that was a real problem. And fortunately, we had people 
like Susan Murray who was extremely applied and was able to do all of that effortlessly because she 
had done all that at BCIT. So, then we started adding more people but the majority of people we 
could add were folks that had huge industry experience, maybe a two-year diploma from Olds 
[College in Olds, Alberta], or from BCIT like long ago, or whatever. I mean those were the only 
programs going in Western Canada, hardly any graduates from UBC, it wasn’t emphasized there at 
all. So, we had a great faculty but no depth really. So, it was really hard when someone went 
missing, really, really hard to basically fill their shoes. I had to have some time off, this was much 
later, because of a surgery and I ended up, because of timing too, I ended up working with five 
different instructors to cover off the courses I had for the second half of that semester because they 
were just all over the place in terms of topic and level of teaching and so on.   

ROGER: I’ve always wondered when the campus first opened the green houses were across the- 

CAROL: That’s correct, yes. 
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ROGER: Walkway. But there was no walkway so how did you guys get back and forth.  

CAROL: Well that is a good story and I’m really glad to put this one on tape. [Laughs] Although I 
think my recollection is a bit skewed because I didn’t actually witness this firsthand, so I got 
secondhand information which is probably a little off. We had this very dynamic Director - Dieter 
Thomas who had oodles of experience. He was an apprentice and then did his academic work in 
Germany, immigrated and then was instrumental in running the greenhouse program. It was a two-
year program, I think, yes, all the way through at Malaspina [College – now Vancouver Island 
University] for years and years. So, he was well known. Big man, big personality, very, very 
outgoing and so on. So, he was very, very dynamic so immediately the problem with running across 
four lanes very, very busy bypass to get to the greenhouses. The greenhouses and what we call the 
horticulture field lab, which was where we did all our practical work had to be on ALR, or at least 
that was the economic reasons. So that’s ALR on the north side  

[0:32:45] 

of the bypass and its City of Langley, I don’t know what it was zoned in, but it wasn’t ALR on the 
south side where the main buildings are. So, they thought, I don’t know, that we would be doing 
most of our classes at the field lab, which was kind of hopeless since we only had one little tiny 
classroom. So anyway, that didn’t work out. So, what happened is we told all our students to go to 
the light, cross at the light, go down. Of course, no one did, everybody just ran across. Which was 
fine, I mean students, whatever, they’re used to that kind of thing. And it wasn’t that busy in those 
days, not like now. So, Dieter realized that this was going to get more and more dangerous so what 
he did was he invited people that were from, I think the municipal, but they could have been 
provincial too, but influential people, to have a tour of the greenhouse. And at the same time, we had 
this little program, they may still be running it, they get grade one and two -year old students from a 
local school to come in and do a little bit of horticulture work at the field lab. It’s a community 
outreach thing. And it was lovely, everybody loved it because all these little kids they were all 
chaperoned with parents and teachers and it was just lovely. So, it just happened that they both came 
to the bypass at the same time and of course Dieter being the big guy he was he would just walk out 
into the middle of the bypass, stop the traffic literally, and allow these little wee kids to try to cross. 
Well of course these government officials were horrified because they found out that this was a 
weekly occurrence.  

 ROGER: [Laughs] 

CAROL: And I mean it was a nice day. If it was raining or snowing or whatever, I mean this could 
be horrific. So very quickly after that, surprise, surprise, they found the money to put the over pass 
and the walkway in. It was very, very expensive and very difficult to do because they had to 
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sandwich it in, especially on the North side, within a very confined space. But it worked, and we 
benefited from that hugely, that was tremendous.  

ROGER: Because you had a lot of classrooms in the main buildings.  

CAROL: Yes.  

ROGER: And you mostly took over the science. What was the -  

CAROL: At the time, yes, that is correct yes. Because Science was supposed to go in at Langley and 
they found through, I guess, I don’t know, the ways they find these things out, that the demand just 
wasn’t going to be there. In order to run those three labs, there were three different labs, Chemistry, 
Biology, and Physics lab, properly they needed quite a few students. And they did not run small 
classes. That was the way Science was. They were jammed a Surrey all the time and I believe also in 
Richmond because it was a great way for students that were good students but not exceptional 
students to get two years of science in small classroom settings before they moved on to either SFU  

[0:36:23] 

or UBC. So, they were very, very good at that and they just couldn’t think that they would run say 
five students through a class at Langley just to get the whole thing started. So, they were abandoned, 
and we weren’t actually allowed to use those labs for maybe a year, or a partial year. And we 
focused on our one little we called it the botany lab, but it actually was used for everything the first 
year. Which was fine but we were also full, we were over full actually with all these programs. 
Because we ran everybody through those sort of basic courses, apprentices as well. So, we couldn’t 
do it with our one little lab, it was impossible. So, Dieter, again, went to the powers that be and I 
guess he convinced Brian Carr that really those labs were really just gathering dust and why not use 
them. So yes, we fully took them over. Not so much the physics lab because it was more classroom 
set up, but certainly the Biology and the Chemistry lab and they were lovely.   

ROGER: They were the right labs.  

CAROL: Yes. They were perfect. They were really well designed and well built. And we certainly 
enjoyed using those labs very, very much. And my understanding is they still do but on specific days 
of the week.  

ROGER: No, it made a lot of sense, and I remember the discussion. 

CAROL: Oh, it must have been at the Deans level, yeah.  

ROGER: Especially for second year. 

CAROL: Yeah.  
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ROGER: Keeping students in second year science was always a push because if they got high 
enough grades in first year- 

CAROL: They just leave. Yes. Very, very few actually got their Associate Degree in Science, they 
just moved on as soon as they good basically. Wiggle their way in to one of the two universities.  

ROGER: So, it is good that they were put to excellent use.  

CAROL: Yes. We used them. Yes. As much as we possibly could. They were a godsend, actually, 
because of all our programming.  

ROGER: So, we kind of got off the curriculum a bit.  

CAROL: Sorry. [Laughs] 

ROGER: That’s okay. It was a very fascinating discussion. 

[0:38:37]  

CAROL: I’m bad for that. Yeah.  

ROGER: And people will learn a lot.  

CAROL: Yeah.  

ROGER: From this so that is very helpful. So, the curriculum, you had to write everything.  

CAROL: That’s correct.  

ROGER: And then presumably you had a curriculum committee of some- 

CAROL: Yes, we did.  

ROGER: realm or something and then it went to Science.  

CAROL: That is a really good story, I think anyway, in how not only we evolved but it was also the 
college which was becoming a university college in the ‘90’s how it was evolving and how it sort of 
dovetailed. So, what we did is we had our outlines written; they were cryptic because they were 
written by Susan Murray and she is just a very straight forward, no nonsense kind of lady and she 
had enormous task of putting all this stuff together the year before the program started. So, we had 
these very good but cryptic outlines and that was it. We had nothing. So, we did adopt certain 
textbooks but there are some courses, there are no textbooks. And our apprentices really, we had 
nothing. And this was very, very difficult and we weren’t in the business of just going in to 
classroom, which my understanding did happen a little bit, especially in the apprenticeship program, 
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and just chatting about things. That wasn’t on. We were really intense teachers, or at least tried to be. 
So yeah, we decided to develop programs. So, the first thing that we did for all our academic sort of 
science-based courses was to start lab manuals. Because that’s where we were from. So, Jim did do 
the first one and it was a little high end and set up sort of as a high-level science lab manual. I 
changed that because I found that the majority of our students they were just not on. I mean we had 
some students that had not even finished high school for goodness sakes. They were mature students. 
So, this was extremely hard for them to do and they just got lost, and I knew that because I taught 
most of the labs. Jim was much better as an instructor because of great personality, I was like this 
methodical, step, step, step, step person that got them through the lab and I couldn’t deal with that. 
That might have been short-sighted on my part, but I didn’t know that at the time. So, what I did was 
I didn’t downplay them, but I made them more manageable. Dave Davidson tried to do the same 
kind of thing with the soils labs although I rewrote those eventually too when I taught the course but 
that was years later. And again, that’s my style. It worked at the time anyway. So yeah, and then the 
other thing is that we had to find textbooks that really fit with that college level versus the high-end 
university level and that was difficult. We looked everywhere for these books and it wasn’t that easy  

[0:42:06] 

back in those days. I mean the Internet was really finite. So, we worked with the textbook people and 
we had all kinds of books sent to us and we would read them all and it was a huge amount of work 
over and above just preparing for the lessons every week. Huge.    

ROGER: You were just at the beginning of Internet browsers.  

CAROL: That’s correct! And in fact, what we did in some of our courses we actually took a lab and 
the library people were great. They would take our students in, I remember in my propagation course 
because I got them to do a research project, we would actually take a whole lab and just go into the 
library and learn how to look up articles properly in the library, which was really good. Redundant 
later on, but really good at the time. So, we tried to integrate all of those things. I was extremely 
practical because of all my practical background and so on, less academic I think that certainly Jim 
and David in my thinking. But also I was much more structured in my thinking too, which kind of, 
you know everybody has got their weaknesses and sort of strengths and so I think that my influence, 
and also Susan Murray she was very much like me in terms of how she taught, our influences were 
very much applied and very, very much structured.  

ROGER: Well it creates a balance and you’re not going to get any straight A-grads in high school 
science.  

CAROL: No, not at all. Although it was amazing the caliber of student we did get. Some of them 
were just so exceptional, and some of them weren’t that great in high school but they just lit up 
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completely in our program it was like nirvana [Laughs] they just went crazy. And they were just 
exceptional. And we ended up with many, many, many exceptional students. Especially in that first 
eight-year period. It was just really, really amazing and exciting. The biggest problem actually was 
not the technology, the two-year program technician and the apprenticeship gave us a lot more 
trouble in terms of the textbooks were even too high end for them and so then what do you do?   

ROGER: There must have been a real industry expectation about the learning outcomes-  

CAROL: Oh absolutely. That is true. So, all of that material had to be revamped, not dumbed down 
exactly but just thinned out a bit because their programs were shorter, and they needed to learn much 
more applied things than maybe some of the others. And so, this took an awful lot of effort. It was 
particularly difficult for pest management. The upside was that we ended up eventually hiring one of 
our graduates who went on to Olds and got her degree and then went to SFU and got her Masters in 
Pest Management and she was extremely practical and was able to teach those very, very applied 
based pest programs. Kristine [Schlamp], she did a very, very good job to kind of bring it down to 
the people sort of thing. And so that worked out eventually but that was a little later. So, we 
struggled with our apprenticeship program. The, oh I’ve forgotten what it was called, ITAC or it was 
the- 

[0:46:11] 

ROGER: Industry trades.  

CAROL: Trades people. They paid for curriculum to be written down, so we went through three, 
while I was there this was over 20 years, three different versions of what we called the manuals and 
finally sort of got it where it worked pretty well the third time through. And those helped 
tremendously too but all of your teaching had to be reorganized essentially for those programs. The 
timing was different, the length of program, but also the audience was different and what they 
needed to learn was different and so on. So that added to the amount of preparation work a lot. So, it 
was very, very, very busy.  

ROGER: And then you started to move into the great implementation summer.  

CAROL: That’s correct, yes.  

ROGER: When was that roughly? Because in ’95 it becomes a University-College. 

CAROL: That’s right. And right during that time we started to realize that our course outlines that 
Susan wrote originally weren’t really making it any more. And rightly so, she was just making a stab 
in the dark and hoping for the best. So, a lot of them had to be rewritten, a lot of them had to be 
changed. And we even consolidated a couple of courses together and so on. Because we had way too 
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many credits in our area’s emphasis. Which was expensive for both the student as well as the 
university. So, we had to change a lot. The Education Council was started just then- 

ROGER: Council yeah.  

CAROL: And of course, Skip Triplett was the Chair, I think first.  

ROGER: He was the first Chair, yeah. 

CAROL: First Chair. So, we had to go there with our revamped course outlines. Well I was one of 
the first because I was always put on rewriting right because that was my thing and I got trashed! It 
was so embarrassing. Even Skip came to me, because he knew me because he worked at Langley as 
an instructor, he came to me later and he said, “don’t take this personally Carol.” I said, “Okay.” We 
were ripped to shreds. Because I had just adopted Susan’s very cryptic style. Well there was one 
person in particular who must have been from English, I have no idea, who was not impressed. And 
basically, just ripped me to shreds how could I write such, you didn’t even complete your sentences 
here, this is not, you know on, and on, and on, and on.  

ROGER: I think he might have been a lawyer in Criminology.  

 

[0:48:55] 

CAROL: Whatever. [Laughs] It was harsh. Dieter was sitting there and also some other people, and 
everybody just cringed. Because it had been reviewed in our committee, it wasn’t like I had just 
made it up and presented it on my own.  

ROGER: No, no, this was a whole era of transition for the whole institution.  

CAROL: Yes.  

ROGER: Having an Ed Council that actually had some legislative power- 

CAROL: Yes, and it was good.  

ROGER: As opposed to the advisory committee that had- 

CAROL: Yeah.  

ROGER: You know, Educational Advisory Committee that had preceded it. 

CAROL: And it turned out to be very good. Because when we went back and licked our wounds and 
looked at these things and we went, “yeah. These are terrible.” And so, we very quickly adopted the 
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whole idea of learning outcomes. And realized how important they were and how that sentence 
structure was really, really critical to anybody that picked that piece of paper up and could teach. 
Because we had a variety of different people coming in by this time to teach different courses and so 
we had to have a really good outline. And then also the objectives which were really the true 
learning outcomes, like overview. And how we expressed ourselves in the description. So, we kind 
of went overboard and our course outlines became massive which also created some problems. But it 
was better that than just three lines. So, we really adopted that. And the other thing, and this was 
actually Jim’s thing, he was on the committee for employability skills and I noticed, I did read who 
was it, I guess it was Jack Finnbogason’s comments about employability skills and how maybe they 
were adopted a little bit too heavily or some words to that effect. Which for me is a point of view 
they probably were in the program he was involved with, but our program they just, right in there. 
They could not have fit better. So, we went kind of nuts pulling all of those in during that time. And 
I think that we went, again, a little over board but it really, really, and this was pivotal because as we 
moved out of the one century into the next, 2000 was quite pivotal. We realized through the early 
years of the 2000’s they were lean years in terms of us bringing people into our program. We were 
undersubscribed during those years. And we realized how important all of these things were. And I 
think it helped us really helped us start selling the program again at a different level because in the 
2000’s we were at a much higher tuition rate per credit and it meant that students that thought, yeah I 
could retrain for horticulture even if it meant that I was going from $11 an hour to $17 an hour it’s 
worth it, those kinds of calculations didn’t work anymore with the higher tuition fees.  

[0:52:24] 

ROGER: Yeah, the cost benefit got- 

CAROL: It was not good. Plus, the industry was sailing along fairly well and so you really could get 
a job without, not a great job but you could get a job without at that time. So, we really suffered in 
those few years in the beginning of the 2000’s. Dieter had also left by then, so he was our biggest 
sales person really for the program. We had been absorbed into Science. So eventually it became 
Science and Horticulture. And Brian Carr was extremely good, we thought anyway, administrative 
Dean, but he wasn’t a visionary at all. He didn’t have to be. Certainly, Sciences they were on this 
two-year program, they were good at it, that’s all they wanted. It was just churning through the paper 
work. We really needed to move on, and this created a void.  

ROGER: Yeah, it’s quite something to ask somebody who hasn’t been in the industry- 

CAROL: Yes. 

ROGER: Or working externally.  

CAROL: That’s correct. 
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ROGER: In almost a sales role to suddenly become that.  

CAROL: Right,  

ROGER: The salesmen don’t appear overnight.  

CAROL: No, and his personality just didn’t lend itself to that role.  

ROGER: So, the degree starts moving into the applied degree, that begins in the late ‘90s or after 
2000?  

CAROL: It was after 2000 after Dieter left. We had a big changeover. And Jack Finnbogason 
actually came in as our acting Dean for a little bit of a time just to get that transition into Science 
firmed up. So, it was a turbulent time, and nothing really happened during those years. I think it was 
about two years or so that that occurred. And then we really didn’t know what we were doing to be 
honest. We had two co-chairs, both half an FTE each, to basically keep things running, to set up the 
timetable, do all those things. So, we really did go into kind of just survival mode for a little while. 
And as I say, our attendance per course dipped sharply during those years. The other thing that Brian 
wanted to do is he wanted to set up a degree in pest management. It was to dovetail with this sort of 
parallel development of our Institute of Sustainable Horticulture which was mostly about pest 
management, pest management research. So, I was called in to do this, even though obviously I am 
not a pest management expert. But I’m one of these people who can go and take the application and 
put up with the tedium of getting it filled out, going to everybody and trying to put together a 
program that  

[0:55:40] 

everybody is happy with. I do all of those things, that was my role. So, I got some release time to do 
that. So, I worked away at that. The problem was that they wanted a heavy, heavy component of 
science courses. Which I don’t blame them. In a true research university-led specialty degree, no 
problem. I mean I went through that degree at Guelph. So, I understood that that was important. But 
I also understood that pest management is, even within horticulture it is an area that is this narrow. 
And most universities had to learn to throw out the BSc [in Pest Management] that at the undergrad 
level it would be a great minor, but certainly not a major or the whole focus of a degree. And I 
brought that, because I knew profs because of my three-year stint at Cornell I knew people across 
North America, and I talked to them about this and so I knew that that was the case. But I wasn’t 
listened to. So, they developed this degree because the expectation was that we do that, but it didn’t 
take off for good reason. There were a few people that were really interested in it but certainly not 
enough to start and maintain the program. So, it died.  

ROGER: Did it get through DQAB? Do you recall any assessment?  
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CAROL: Oh yes.  

ROGER: Okay. 

CAROL: But what happened is that it fell apart in the implementation. In the introduction there was 
no someone, somewhere decided that marketing wasn’t really interested in this at all. There was 
some negative aspects and I have no idea where they came from, it was out of my control by then, 
and it just didn’t go anywhere. Even though it was talked about a lot. And it was quite controversial, 
and it was kind of a negative thing overall. Which was really sad. The program itself wasn’t bad. It 
was just the wrong place, wrong time, and wrong positioning.  

ROGER: So especially if you are trying to roll a minor into a major when it is not at the undergrad 
level. So, were there other degrees that were developed after that?  

CAROL: Yes. So, what happened is, is that we went through this slump and a number of students 
and we kind of lost our way. I think Brian kind of gave up on us a bit because of that degree 
program. There wasn’t a spirited initiative within our department to really start on anything. We just 
didn’t know what to do to be honest. And this was the end of Skip’s ten years and then the beginning 
of President Atkinson, have I got the right name, Atkinson?   

ROGER: Okay. Yeah.  

CAROL: Yeah, came. This was- 

ROGER: So, we are now in the Kwantlen Polytechnic University era? 

[0:59:08] 

CAROL: That is correct. So, we had not done well in that University-College period, even though 
we should have. But anyway, that’s just the way it goes. And then when we got to the polytechnic, 
we amongst ourselves discussed that and we thought, “how much more polytechnic can you get than 
our program.” I mean we’ve got it all. We are applied, we have academics. We have everything, we 
have a solid program, we have existed now for 15 years, we are polytechnic. So, we knew that 
chances were that we could be successful, but we just didn’t have what it took, and I think, I hate 
being negative, but it was just that we had none of the leadership to be honest. There just wasn’t the 
leadership there at the time. Judith McGillvray was VP- 

ROGER: Academic. 

CAROL: Academic at the time. I knew her quite well because I was on a committee with her, it was 
what’s something in retention, anyways committee for a while. So anyway, I knew her pretty well.  

ROGER: Student Retention and Success.  
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CAROL: Success! That was it, yes. That was a very interesting committee yes. I was on that for a 
while. It ran quite a long time. So anyway, and Jim of course was on all kinds of committees, so he 
was well aware of what the thinking was outside of our little area. That was the problem with 
Langley was that I was quite isolated.  And actually, during Skip Triplett’s tenure it got more 
isolated because a lot of courses got pulled from Langley campus. You could shoot a cannon down 
the hall during prime time where classes should have been everywhere, and we had as many 
classrooms as we needed during that time because there was very little activity at that campus. And 
we did get isolated. So, there was a few of us that really pushed to get on these committees just to 
get out and about and find out what was going on. Because we were worried about our jobs to be 
quite frank.     

ROGER: Well Langley was sparse enough in population of students that the whole administration 
could move over there. Now, they did take over the day care.  

CAROL: Yes. 

ROGER: Which was another way to do that.  

CAROL: When David Atkinson came in.  

ROGER: But it did provide, I mean there was kind of now a different focus, I guess.  

CAROL: That’s right, yeah. Well we heard, and whether it was true or not or just those gossipy 
things that go through that there were some people in senior management that just wanted to shut the 
whole thing down. It was too expensive to run, and it was far enough away that it was problematic.  

[1:02:10] 

ROGER: Of course, that might have been a real challenge because they had already done, not they 
but previous administration had already done that in 1983. 

CAROL: That’s right. 

ROGER: Thereabouts.  

CAROL: And it popped up again. [Laughs] That’s right. 

ROGER: Quite interesting stories because once the campus was built, quote “new campus” was built 
then one day signs about Fraser Valley appeared on the campus and of course Kwantlen had to go 
over there- 

CAROL: Yes. Oh, we heard those.  
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ROGER: With big delegations from the board and administration and walked the halls of Victoria to, 
you know, [ask] what’s going on here?  

CAROL: Well that’s what we heard, and I was in the Ministry of Agriculture at the time and I was 
pulled in, Susan pulled me in for expertise in my area for some of the curriculum development. So, 
we at the Ministry of Agriculture were quite concerned about this. Although we didn’t really care 
whether it was Fraser Valley or Kwantlen that actually started the program, it was here nor there to 
us, we were neutral in that, but we were really concerned about having a good solid program there 
for industry. Because that was our job right, we were supporting industry there. So yeah, it was a 
very controversial time. So finally came back fully in Kwantlen’s purview but yeah-  

ROGER: But it was an ongoing struggle for filling out students.  

CAROL:  It was a struggle! Yeah. It was a struggle for everybody.  

ROGER: Because you had Horticulture and you had Music and Trades. And then the Cloverdale 
campus gets built and Trades goes to Cloverdale.  

CAROL: Yeah. And then what do you do?  

ROGER: So, creating this kind of mass, critical mass I suppose, of student body and then trying to 
get enough university transfer, university students, arts and science students was an ongoing 
challenge.  

CAROL: Many of them went to Fraser Valley.  

ROGER: Yeah, they kind of went to, and Fraser Valley is not that far to the Abbotsford campus.  

[1:04:22] 

CAROL: No, not at all, no. And it was also a transportation issue too for students. Because you 
almost had to have a car at the beginning. The bus service got better and better as we were there and, 
or course, Langley city and surrounds grew in population, so they added more and more busses 
which was really good. But it was an isolated post if you’d like, for sure. It was problematic. We had 
a meeting with President Atkinson and Judith came too, and he was a fairly blunt person, or at least 
to us, he just sat down, and he said, “okay, if you don’t turn around your attendance, your intake 
numbers, you’re gone.” Straight and simple. “I’ll shut you down in three years if you don’t do this.” 
And of course, we anticipated that there was going to be issues but we didn’t quite expect that harsh 
a message. It was a very, very difficult meeting, of course that’s how I remember it. Everyone was 
there, I think, and we were all going, “oh crap.” So, at the same time they initiated one of these 
overviews, you know, what do you do well, what’s your weaknesses, all those kinds of things. And 
this was actually, it was in 2008 already so we had wandered in the wilderness, if you like, for quite 
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a while, doing okay. Our apprenticeship program was good, it was pretty strong, but the two-year 
program was weak and also our technician, our one-year programs, by then had completely 
disappeared. We were never good at one-year programs; they just didn’t fit because our two-year 
really was too strong. At least that was our feeling, there was just not enough people.  

ROGER: Well it’s interesting because, I mean, you have to bear in mind there were a bunch of 
technology programs at the so-called old Newton campus and they all kind of dried up too.  

CAROL: Oh yeah. It was a different place to be. It was a very, very difficult place to be at the time.  

ROGER: And those were all technology programs, two-year- 

CAROL: So, we were in no man’s land. We really were, and we knew it. And not only no man’s 
land academically, or at least within the institution, but also the area of horticulture is finite, right, 
it’s just only so big. Especially in this province, much bigger in, say, Ontario, in Quebec. But here 
it’s always been small and always will be I think, just because of the geographic nature of the 
province.   

ROGER: Yes. So much mountains. 

CAROL: There’s yeah. You can go on and on about that. So anyway, I was off at that time for 
surgery, so I missed that whole conversation. It was very, very in depth and they produced a paper 
and that got the whole ball started. So as soon as I got back, I was put on developing a degree, a 
polytechnic degree. And I wanted it to be a degree in technology. Well. And I actually developed 
one quickly because I had done it before so I kind of know it together so I kind of threw together a 
concept paper, it wasn’t thrown together, it was well thought out, but on sort of a very polytechnic 
technology degree. And of course, it didn’t even make it to, now it was- 

[1:08:13] 

ROGER: Senate?  

CAROL: Yeah it was the sub-committee on curriculum. Didn’t even make it there. I couldn’t even 
get past, the lady’s name for the life of me I can see her I can’t remember her name she was from 
English. She was there forever. She knew everybody and everything [Dana Cserepes FINA]. 

ROGER: Sheila Hancock?  

CAROL: No, no. She was faculty in English, creative writing, I think. Anyway, she was really good, 
I knew her well because I had been in front of committees many times.  

ROGER: So, she was on the senate sub-committee?  
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CAROL: Yeah, she was the chair of the committee. Yeah. It might have been right after you left.  

ROGER: Yeah it must have been because I left a year before.  

CAROL: Yeah. So anyway, she basically boned me. She said no, no Carol. You can’t do that. This is 
not acceptable. One, can’t use technology because trades wants to use that, so that’s a no-no. This is 
what she told me. And this is verbal, so whatever. And then two, I can’t just have a general degree, I 
have to have something that emphasizes pest management. And so, I just about died. We already 
went down that road and it crashed and burned and probably put us behind. And I was beside myself, 
so I went to my friends, my faculty friends, it was all women for whatever reason, Jim wasn’t there I 
think he was off on his Institute of Sustainable Horticulture thing, and I said, “what on Earth are we 
going to do? This is not going to fly. This is going to be another big dud.” So, we ended up with the 
two majors which increased my work enormously for one degree and our work within the 
department, but we felt that it was the only way that we’d have something that might possibly fly 
within the administration but also in reality within our department. So, this was a very, very difficult 
process, everybody wanted just carte blanche to shove our two-year diploma in for the first two 
years and then add two years. Well you can’t do that because our diploma courses were the 
beginning and the end, they weren’t a continuum.  

ROGER: That’s different learning outcomes.  

CAROL: Exactly. And I understood that, but a lot of the others did not. So, I had noon meetings, 
everybody bring, their lunch, over and over and over again to basically convince them over time that 
we really couldn’t just use everything in our diploma. So, what we ended up doing was we ended up 
so that people would maximize the credit transfer from technology to the degree program is that we 
had electives. So, they could kind of fill in with different courses. And that worked pretty well, I 
have a feeling now from what I heard that they have had to redo the programs a little bit, which is  

[1:11:43] 

fine. They should. And yes, it is healthy. But at least we started off that way and it was very 
awkward. But it was successful enough that they are still running. We hired two very, very good 
instructors both really dynamic and really passionate in their areas of expertise and they’ve kept 
things running along and they’ve been really good with students too. And that was pivotal. And the 
other thing of course is the we ended up with new management, Brian Carr retired and then 
Elizabeth (Betty) Worobec came in [September 2012]. And she’s also very administrative kind of 
Dean but she is also very, very progressive and she really pushes and during that three years she 
pushed hard and made sure that things were done as well as they possibly could and was one of the 
reasons, I think we got really good hires for those degrees.   

ROGER: So, degrees are in place and you are kind of up to about 2013 you retired?  
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CAROL: no, ’16. So, in ’13 it was a difficult year. Betty was brought in and she basically ended 
Davidson’s term as Associate Dean. He had been Associate Dean for many years and the decision 
was that he would go back to full-time teaching. So, there was sort of a transition period there. I was 
teaching some of his courses in soils, mostly, so because he had a higher level of expertise than I did 
he would take them over automatically. So, half my workload was kind of disappearing, and I was 
tired. I had been taking on, and maybe this is selfish I don’t know how this is going to look on tape, 
but I was really tired of pushing, and pushing, and pushing and I started and taught so many new 
courses over the years and did these programs and stuff, I was just tired. [Laughs] And my health 
actually, it had been revived, during that time I had surgery and so on, it was bad. So, I had revived 
but I knew how finite my health was.  

ROGER: Right.  

CAROL: You kind of see the wall. So, I decided that I would take on a half time coordinator job and 
then teach half time and then I would just take my basic subjects that I knew so well and teach those. 
Which worked out fairly well. The downside was that Jim’s [Jim Matteoni] health plummeted and he 
had to leave and so there was an awful lot of stress. And also, again, hopefully it was wise I have no 
idea, but I worked really, really hard to integrate all of our programming as well as I possibly could 
within the new framework of the polytechnic university. So, transfer from program to program was 
all written out, transfer even from our apprenticeship program into our academic programs was 
determined. Hopefully it was modified so it works better now, but at least it was determined so it 
was possible. And so, all of our programming then was as integrated as possible towards the degrees 
and that was my big push for those last three years. I was writing applications and going to, again, 
the subcommittee for curriculum of Senate at least once a month. They knew me. “Oh, it’s Carol 
again!” They’d say, “okay what do you got for us today?” It was so funny. It’s like I was a regular. 
[Laughs] 

[1:16:12] 

ROGER: Well it’s a lot of work. If you have never done it people don’t realize how challenging it 
can be. It’s one thing to sit down and design your own course in a vacuum and just teach whatever 
you want to teach like witchcraft or whatever.  

CAROL: [Laughs] 

ROGER: As opposed to here it is part of a program and it is set out in a certain way that the 
institution has said, it meets learning objectives, learning outcomes, course description and so on. All 
of these things are very, very important so that it gives the credibility in the imprimatur of the 
University brought to it. So, it’s not just sit down for three days and do some course and start 
teaching it, not at all.   
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CAROL: No, so we learned, Gary Jones was the other co-chair, we got along well, his focus was 
very dynamic, and he turned into Dieter, right, he was the salesperson. And I did all of the sort of 
academic paperwork stuff and this worked, for us anyway during that three-year period, beautifully. 
It was a good thing and yes, it is very difficult. And really when we thought about it, we discussed 
this many, many times, I was the best person to get us through that transitional period because of all 
of the stuff that I had done. It was all there, I knew how to do it.  

ROGER: A whole set of skills. 

CAROL: I knew everybody. Or more of less I understood more or less everyone. And they sort of 
had some degree of faith that I wasn’t going to come badly prepared to the meetings. So, I was 
greeted well and so I didn’t get, sort of, I certainly got the scrutiny there was no question there was a 
lot of scrutiny but there isn’t any negative start. So, we were able to make progress relatively 
quickly. Because three years to kind of redo a lot of stuff was very fast.  

ROGER: Well it’s quite impressive because when you really sit back and think about it you are 
working in a field, no pun intended, which nobody else is.  

CAROL: No.  

ROGER: Like the rest of the institution- 

CAROL: Exactly.  

ROGER: It’s by and large this kind of core of arts and business courses. 

CAROL: Very much so.  

ROGER: Which are kind of traditional university courses. And then there is the school of design, 
sort of the other extremity of the college region.  

[1:18:53] 

CAROL: In location. But I looked a lot at the school of design, I still am a huge admirer of those 
people that must have been in place right at the very beginning my understanding is.  

ROGER: They were, yes.  

CAROL: And making tremendous inroads, really aggressive and really high level and we knew as 
we moved along that we really should be using them sort of as a beacon. And we did. I looked at all 
their programs, we talked when we were on committees together we talked to them, I knew Barbara 
Duggan actually because we were on this Success and Retention committee but I think I got to know 
her a bit, it was one of Alice’s [Alice Macpherson] courses, I don’t know, it was some crazy thing I 
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got to know her a little bit so I knew kind of where she was coming from just in how she expressed 
herself and so on. So, the design people really did do us a great service in sort of setting the course 
high, integrating themselves so fully with industry, and just to us it seemed seamless. I’m sure it 
wasn’t in reality I’m sure they had as many problems as we did, but they just kept growing. It was 
great.  

ROGER: Both programs, well not both but two of the key programs Fashion Design and Interior 
Design were both there in Douglas days and they happened to be at Richmond, so they were located 
at Richmond, so they stayed on this side of the river. 

CAROL: Oh, okay. So, they had more depth than we did. But then we took BCIT and Malaspina so 
we did have some depth.  

ROGER: Yeah, no you did for sure.  

CAROL: Not quite the same.  

ROGER: But the institutional depth was a very long-time frame. They had gone through a couple of, 
like Julie Hobart was very early there, Sooz Klinkhammer was quite early too. So, a lot of people 
have been there a long time and as you say there were really closely knit into industry because they 
really understood that’s where they had to be for their graduates.  

CAROL: Oh yeah, it’s great. It actually is very much like some programs at Capilano and also Emily 
Carr University where they have been able to, at a very high level, integrate themselves right into 
industry but still maintain that academic level. Probably Emily Carr more than Cap, I think, because 
Cap stayed very much more technology based.  

ROGER: No, it is very- 

CAROL: It’s really good. I’m so glad that those people were there. 

 

[1:21:44] 

ROGER: You did the same thing in Horticulture, I think. From the beginning and then, you know, 
programs always go through some challenging times and then found your way again.  

CAROL: Yes, we did. And it is remarkable. Even from a national point of view. It’s credit to all of 
the people that worked at Langley in Horticulture over the years that we somehow kept it together, 
and kept it strong, and kept our reputation strong. And should continue to do so. It still needs to 
evolve, and I hope it is evolving. Because all of us that started, Susan Murray, myself, Jim, are all 
retired now. Dave is still there but he is basically instructing still and I’m not sure, I’m sure he is 



27 
 

curriculum committee he was a stickler, he was one of the reasons our course outlines became so 
good because he was such a stickler about that. But a lot of the others that came even after that are 
either retired or close to and so the concern is that the next wave of individuals keep rolling with it. 
Hopefully.   

ROGER: So, one thing we sort of skipped over a bit- 

CAROL: Oh.  

ROGER: Was construction and maintenance of the horticulture field lab.  

CAROL: Yes. So, I kind of thought about that after the fact, and I guess from my point of view it 
was extraordinarily unique to have such an expensive and sizeable facility for such a small program. 
I’m not sure who made the decisions, but I was, we were all ecstatic that they were made. The 
greenhouse itself was in its day very, very modern, now not so much because things move on. The 
grounds around were extensive enough that all kinds of applied field labs could be run safely. We 
had all kinds, and they still do my understanding is, all kinds of equipment. Some donated, but a lot 
purchased. Purchasing was our friend for years. We scooped up every last left-over dollar that they 
had and put it into all kinds of equipment and upgrades to the facility. Far beyond our little 
programs, like what we probably should have gotten, but we were able to use the money so they 
would give it to us. It was just extraordinary; I don’t know whether generous is the right word, but 
they were really supportive from a money point of view. Gary and I travelled around Washington 
State going to these small really, really good two-year program and we didn’t see anything that came 
even remotely close. I’ve been to California, there was only one college I saw something that was 
the same. One. Most of them were much smaller and much older, even the University horticulture 
program and Cal Poly which is well known across the U.S. as being one of the best, these little 
greenhouses dated back to the ‘30s.They were terrible, horrible little things, and so on, and so on.  

ROGER: Yeah. 
 

 

[1:25:50] 

CAROL: So, for B.C. having this facility was unbelievable and the maintenance of it was, and still 
is, and always will be a huge difficult task. And there are lots of tensions because of that but 
somehow it keeps going, so yeah.  

ROGER: It would be very interesting to explore the beginnings but – I mean my impression is the 
decision was made that the program was going to move from Malaspina.  
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CAROL: Because it got bulldozed because of the new highway.  

ROGER: So, the Ministry was supportive and behind it. And probably there was this whack of 
capital expenditure for construction at the get go. And that was why the sort of basics were all there 
in terms of buildings and- 

CAROL: And Susan Murray was on the spot too. And she knew from her BCIT days how horrible it 
was to have very restricted outdoor areas for classes. She used the whole of BCIT campus and was 
able to do that. That’s not always the case because of union, safety issues, all kinds of things. So, she 
was also extremely supportive, as was Dieter behind the scenes. We in our department at the 
Ministry of Ag of course pushed for it but it must have been somebody that made the ultimate 
decision to buy such a large parcel of land which has since gotten quite small because of all of the 
stuff on it now but in the beginning it was enormous.  

ROGER: That would have been a Kwantlen slash Ministry decision because the Ministry has to 
approve and then put up the money, so it was no doubt a lot of lobbying around it. But it made sense 
for a Langley campus because of where it is, well Langley City, and District Municipality because of 
their agriculture ace and the history of it all there.  

CAROL: Yeah.  

ROGER: It made a lot of sense for it to be there, so I am sure there was a lot of city and district 
municipality councilors voicing and working in the same direction.  

CAROL: Yeah. And there was certainly huge problems because of the campus, it was absolutely 
crazy how many campuses were built or expanded in such a short space of time. Langley, I think 
was the last of that tremendous expansion and our feeling, anyways having been there right from the 
beginning, is that perhaps the oversight was less than comprehensive. There were so many things 
that were installed incorrectly it was… even the greenhouse was shifted in its orientation just 
because it was easier to put in. [Laughs] But it wasn’t good because what happened was the structure 
part actually shades part of the greenhouse which you should never do. [Laughs]  

ROGER: Not very smart. 

[1:29:16] 

CAROL: So, I mean we got around that obviously with artificial lighting and with the crops that you 
put in that particular bed but there were so many things. Valves put in backwards, drainage, oh 
drainage issues were ongoing for 15 years before they finally sort of got it. Just incredible number of 
issues.   
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ROGER: That’s interesting. I wonder if it was the same construction company that build the other 
side of the road, the main campus.  

CAROL: No, it was special. Well at least the greenhouse part it was special.  

ROGER: It was specialist.  

CAROL: Yeah. It was Prince that came in. But it might have been okay by Kwantlen, they probably 
didn’t know any better. Okay, so this fits better we will just shift it a little bit on and angle and it 
looks better because it is parallel to the road, so they probably thought well visually it was going to 
look good but from a practical point of view it wasn’t the best decision. It was properly laid out in 
the plans, but whatever, I mean these things happen. So other parts were done quite well and so I 
really shouldn’t complain but it was [Laughs] the first year was truly, what happened was that our 
students were extremely well educated on remedying deficiencies. Because they often went in and 
fixed things that were completely wrong, so they got an unbelievable education.    

ROGER: On the job training.  

CAROL: Oh, you bet. Hours and hours. Because we only had year one, so they were it. Huge class, 
mostly mature students, late 20’s early 30’s and they were in the greenhouse all the time just fixing it 
and changing it and figuring out what the problems were. It was an amazing year, just an amazing 
year.  

ROGER: Wow. 

CAROL: Yeah. 

ROGER: Well that’s a real education. For me.  

CAROL: Yes, it is, oh for you! [Laughs] 

ROGER: On the job training of course, it is wonderful aspect of their first group, but no for me it is 
great to share this information and for others who will be doing subsequent research on the history of 
Kwantlen.  

CAROL: I hope so. It is important and hopefully will remain to be a very, very important part of the 
history of the horticulture industries in B.C. Horticulture is actually the second largest segment of 

[1:32:13] 

 agriculture in this province, it’s right after, not Dairy, it’s one of the animal ones, so it’s big. It 
might even- 
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ROGER: Ranches?  

CAROL: Yeah, maybe. I don’t know whether it is cattle. I mean it’s huge up-  

ROGER: Somewhere in the interior.  

CAROL: See I’ve got all my statistics, I used to know this flat out when I worked for the province 
but it’s a very, very large industry. It’s kind of hidden, a lot of people don’t recognize that but it’s a 
very large industry, and very forward thinking. The landscape aspect too because of all the money 
that is flown in with these new homes and new areas, huge. And so, it’s a really important aspect of 
the lower mainland, certainly the Okanagan, and then somewhat in Kamloops and the Island. But it’s 
not going to shrink but it has changed. And now with cannabis production being … 

ROGER: Of course.  

CAROL: …legitimized and so what that’s a whole different area. My understanding is that they are 
not going to support that industry directly but certainly indirectly all our courses, I mean they are all 
basic to production and that should employ quite a few of them for many years.  

ROGER: And the bulk of that is going to be in enclosed environments.  

CAROL: A lot of it is and because of the nature of the product it’s higher end. It’s kind of the 
highest end of protected product production because it is considered a drug and so has a much higher 
level of cleanliness essentially. So, you just can’t have aphid residue on the product or whatever. It’s 
all tested and regulated very, very strictly by Canada … so.  

ROGER: My only experience with horticulture was somebody gave me a hibiscus tree which was in 
, which was in my office and of course got aphids-  

CAROL: Oh yes.  

ROGER: And then I got lady bugs.  

CAROL: Yes.  

ROGER: And very good. I cleared it right up. That thing is actually over in Surrey main.  

CAROL: Oh no kidding, it’s still alive.  

[1:35:06] 

ROGER: In the atrium there. And it’s now like this big tree.  
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CAROL: Big tree! Yes, they do grow, if they are happy, they grow really well. Must be really happy 
in there.   

ROGER: It’s an atrium with light from above.  

CAROL: Yeah, it’s good. And our students have made inroads into interior landscaping, which that 
is, and those kinds of areas. And their background courses all support that.  

ROGER: That would be a link between interior design and- 

CAROL: Oh yeah. And that’s the other incredible thing about our programming is that there is 
constant links. So, what we saw through the years is that even though they might have graduated in 
one area they were extremely successful in another area just because they got that first year of really, 
really hardcore basic education. And they hated it because it was so hard and it made them work so 
hard, but it set them up for life, if they wanted to stay in horticulture that is. So at least that’s what 
we felt and certainly a lot of them the feedback was that it was good and not to change it, not to 
dumb it down in other words.  

ROGER: No, I’m sure. I remember asking some industry leaders in Canada they were speaking at 
the community colleges- 

CAROL: Right. 

ROGER: It was when I was with the Association of Canadian Community Colleges and so we were 
talking about liberal education.  

CAROL: Right, yeah. 

ROGER: Which is another kind of aspect to it, but it is basically what are the core things that you 
teach people. And they would say, yeah, we get somebody that is from a straight technician program 
they have great productivity in year one because they fit in- 

CAROL: They’re trained, yeah that’s it.  

ROGER: But then the rest of their career it’s like this. The people with the broader background in 
education, their first year may be not as productive, not so productive as a technician because they 
are still learning a lot of the applied skills, but then the rest of their careers their productivity goes on 
way, way longer.   

[1:37:28] 

CAROL: Yeah. And I came from a program like that at Guelph. So, at the time, it’s changed 
obviously not, but in the ‘70s it was very much like that. We had our first two years were general 
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agriculture science rather than pure science, I mean we took some pure science courses and things 
like calculus and that kind of thing, but it gave us a tremendous grounding in agriculture. And then 
we specialized in years three and four. So, we brought that to Kwantlen for sure. And UBC’s 
program was similar, not quite as applied I think as Guelph. It was much smaller and not quite as 
applied but similar enough that the four of us that really started the program all were on the same 
page for that. So, I think we did really well. I’m very proud of that part, very proud.  

ROGER: Well it’s exciting. Starting a program, that’s very exciting.   

CAROL: Yeah it was exciting. Those first three years were just a madhouse. And of course, having 
little kids at home. 

ROGER: And then the last three years were- 

CAROL: Yeah, yeah.  

ROGER: Rolling it into another.  

CAROL: Yeah it was another transition yeah. And that was a mad house. It was a different kind of 
stress than… what we began with and what we finished with was, or at least my career anyway, was 
quite different. Yeah. But overall it was good. I guess any regrets is that difficult time that we had, 
sort of that 2001-2005 or 2006 in there. That was kind of regressive and I can’t even remember that 
period very well. And I think it was, it was harsh.  

ROGER: Well it was a tough time because you lost a person who had been the visionary leader of it.  

CAROL: Yes.  

ROGER: And- 

CAROL: Yeah, but everything, it was that, but it was everything else that sort of conspired, not 
against us, but it was certainly not supporting us. But then sometimes things have to go like that, you 
sort of have to see those low times to realize, oh my goodness we can’t let our guard down here. We 
need to- I’m sure there are parallels in other programs too.  

ROGER: Definitely, ups and downs. For sure.  

CAROL: Yeah.  

[1:40:34] 

ROGER: I remember the Fine Arts is always one of those plums out there, right.  

CAROL: Yes, yes.  
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ROGER: Hard times. Well now Fine Arts, if you walk into this building it is not the old outside 
quadrangle that’s all closed in. So, there’s this whole new space for Fine Arts.  

CAROL: Oh really, oh right on! Because it used to be, my daughter came here to one of the open 
houses. I actually brought here because I wanted her to make sure she checked out Kwantlen, this is 
where she was in her last year at high school, and she really wanted Fine Arts. So, I said, oh you 
know let’s go check this out and she was not happy about me doing this, but I wanted her to have the 
full meal deal to feel like she was going to the program that would work the best. So, we went in to 
this studio and it was just one tiny studio that was, well there were a couple people working there but 
it was quite cramped. And she said, “is this all there is?” So of course, she just shut down at that 
point.   

ROGER: Yeah, it’s totally different now.  

CAROL: But yeah, it’s unfortunate.  

ROGER: It’s one of those instructive things where Jim Adams, I don’t know if you’ve met him.  

CAROL: Yes, I’ve met him.  

ROGER: So, Jim was sort of tasked to design this facility and he did, and he did a great job and so 
on but then the budget got chopped.    

CAROL: That’s always the case though.  

ROGER: And so, it ended up with basically just a normal floor, it had ceiling height of a normal 
room and that was essentially what they got except for a couple of specialized shops. 

CAROL: Yeah, it’s very hard for these areas. 

ROGER: So now they are different, now they’ve got high ceilings and wonderful big windows.  

CAROL: Yeah, that is super.  

ROGER: They are facing east which is not great, you want north but-  

CAROL: Yeah so you get the diffused light. But still I mean you can’t have everything.  

ROGER: Sort of other ways.  

[1:42:37] 

CAROL: Yeah, of course.  
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ROGER: But, so yeah. I mean the same things happen in all kinds of programs.  

CAROL: Yeah, fine arts is actually another good parallel program. Really, and Alana’s experience 
with different programs also really helped me understand programming in B.C. better. She went to 
Langara which is a tremendous college, do tremendous things and I saw how she had the work in the 
fine arts program there which has been going for 50 years, more than that, I know people that have 
kids my daughter’s age that went there.  

ROGER: Yup, well Langara existed about six years before other, maybe even longer in a different 
iteration. So, 50 years, yeah.  

CAROL: My friend who was a graphic designer when he was working, he is 75 now and he went 
there. [Laughs] 

ROGER: Yeah.  

CAROL: So anyways, it was an amazing program. Really, really, really good. But stepping stone set 
up for other degree programs, really. So automatically Alana was accepted into Emily Carr. In 
second year, she pulled a lot of credits over. And so that is also what I learned and tried to integrate 
into my understanding at Kwantlen, yeah, to make sure that our programs were as transferable as 
possible. And also, I tried, there are other one-year programs in other areas of the province, and I 
tried really hard to have them be integrate into our program. I had a hard time. They were, with one 
exception, they were not very open to that offering.  

ROGER: It’s interesting because you would think that they would see a light of oh well what can our 
students do? One option is to continue, and Kwantlen could be a receiving institution for that. 

CAROL: But they were not open to it at all. I tried and I tried, and I know these people. I’ve known 
them for decades, and they weren’t very open. They really like their closed shop, one-year kind of 
thing. So that was unfortunate. But I think all our programs anyway should be integrated.  

ROGER: That’s great. That’s excellent. Well thank you very much. 

CAROL: You’re welcome.  

ROGER: That was a lot of good information.  

CAROL: I hope so.  

[1:45:39] 

ROGER: I have learned a lot.   
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CAROL: It’s good for me too. It’s been a bit cathartic I think is the word because I am one of these 
people, obviously, I get I don’t know if you call it passion but I get very focused and, as a few 
people have told me over the years, I don’t really think like a lot of other people. I don’t know why I 
am just like that, kind of accepted it now in my 60s finally. But I always felt a little bit frustrated, 
which was probably a good thing because it kept me pushing and pushing and pushing. And I also 
kind of took some responsibility even for those lean years, sort of our lost years if you’d like, I 
always kind of took some of the responsibility that maybe I should have done something. I wasn’t 
even a coordinator in that time, I don’t know what I could have done. But I always felt kind of 
responsible for that. There were personality issues for sure, but- 

ROGER: But there’s also limits to what one can do and if other people are marching off in a 
different direction and they are in positions of authority then it does make it much more challenging. 

CAROL: I have to accept that, and I am poor at doing that. That my way isn’t the best way.  

ROGER: Or the only way.  

CAROL: Or the only way. [Laughs] And I have tried really hard to overcome those sort of 
personality defects but that’s part of, I guess, where my frustration comes from is that I would have 
liked to be, I guess, for the whole thing to be a little more idealistic. But you know. The upside is 
that I know that we did do a good foundational job. So hopefully that’s going to reward people.   

ROGER: You did the foundational job twice!  

CAROL: Yeah actually, we did.  

ROGER: The startup and then the conversion and the -   

CAROL: Conversion into the polytechnic. Yeah, we did.  

ROGER: Yeah, no. It’s quite like, Kwantlen’s had like four founding’s really. Douglas as one, and 
then the second founding is ’81 with Kwantlen as a separate unit pulled out of initially thought of 
being called Kwantlen and eventually ended up being called Kwantlen. And then the university-
college transition and then the polytechnic. 

CAROL: When you think about it historically, and looking backwards, it’s really not surprising that 
Kwantlen has had a lot of issues over the years. Because of that rapid, rapid escalation over, really 
over like 15 years. Which is just crazy. And then also the difficulties politically and otherwise that it 
had had making a place for itself, if you’d like.  

[1:49:00] 

ROGER: Yes.  
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CAROL: And the competition too for that matter. It’s very, very difficult. And I guess if you really 
pull back and look at the big picture it’s a testament to the people that have pushed along that it is 
where it is.  

ROGER: Yeah it is. And I salute all of those people who have done it. And Horticulture is a very 
good example of it.  

CAROL: Yeah, you should lead with that.  

ROGER: Thank you.  

CAROL: Yes, that’s good. I like that. And yes, thanks for the opportunity. I didn’t think I was old 
enough to be honest to be part of the project. [Laughs] 

ROGER: It’s tons of information.  

CAROL: But yes. Unique information as well because I was-  

ROGER: You were there for the whole time the program-  

CAROL: I was there. I was there actually before the program started and the only other person that 
could speak to it is really Susan Murray, but she didn’t see it as much- 

[End of transcript] 

 


