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MINUTES OF REGULAR MEETING 

Senate Governance Committee 
Monday, April 9, 2018 

4:00 PM – 6:00 PM 
Surrey Campus Cedar Board Room 2110 

 

Present: (Quorum 4 voting members) Ex-Officio / Voting 

Herbie Atwal 
Chamkaur Cheema 

Patrick Donahoe (Chair) 
Michael Wong 

David Burns 
Alan Davis 

Ex-Officio / Non-voting 

Sal Ferreras 
Stephen Yezerinac 

Regrets:  Senate Office Guests:  

Zena Mitchell 
Keri van Gerven  
 

Rita Zamluk, 
Administrative Assistant 

Laurel Tien 
Elizabeth Worobec 
Mike Bomford 
Louella Mathias 
Josephine Chan 

 

1. Call to Order 

The Chair called the meeting to order at 4:00 p.m. 

2. Approval of Agenda 

Herbie Atwal moved the agenda be confirmed as circulated. 

The motion carried. 

3. Approval of Minutes, March 5, 2018 

Alan Davis moved that the minutes be approved as circulated. 

The motion carried. 

4. Chair’s Report 

No Chair’s report.  

5. Pending Business 

5.1. KPU Academic Plan 2023 Draft 

Sal Ferreras presented the first draft of the Academic Plan 2023. He provided background on 
the development of the plan. Open Access materials will be available in the next version, Draft 
1, V2.  

He discussed student success as an overall principle for the Plan, and the dimensions of 
student success: teaching excellence, teaching and learning, internationalization, 
indigenization, curriculum transformation, technical convergence, research, graduate studies 
inclusion, and well-being. He summarized by highlighting KPU’s guarantee.  
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The committee discussed the exchange program and informing students about the benefits of 
studying abroad, being more explicit about strategic enrollment management, ensuring open 
education is included, the funding of graduate studies, having a strategic enrollment plan, 
highlighting a flexible learning strategy, focusing on retention and persistence, creating an 
easy ability to move in and out of programs, recognizing the unique learners that come to 
KPU, ensuring socio-economic inclusion, using “learner” rather than “student” and adding 
goals and metrics to the Plan.  

6. New Business 

6.1. AC13 Minimum Qualifications: Faculty of Health, Health Foundations Certificate  

Patrick Donahoe introduced Laurel Tien, Chair of the Faculty Council, Faculty of Health, who 
provided context and background for the change in minimum qualifications. The committee 
discussed the role of nurses and other healing practitioners in teaching the HEAL courses, the 
development of the program, and having a strategic discussion about designating a Master’s 
degree as the baseline for teaching,  

After debate and amendment, Alan Davis moved that the Senate Governance Committee 
recommends that Senate approves the changes to the AC13 Minimum Qualifications for the 
Faculty of Health, by adding the Health Foundations Certificate (HEAL courses). 

The motion carried. 

6.2. AC13 Minimum Qualifications: Faculty of Science and Horticulture  

Patrick Donahoe introduced Mike Bomford, Chair of the Faculty Council of the Faculty of 
Science and Horticulture. He and Elizabeth Worobec, Dean, Faculty of Science and 
Horticulture answered committee questions. The committee discussed different modes of 
teaching, the preference for PhDs to teach in Chemistry, the minimum requirements to teach 
Horticulture academic courses, having PhDs preferred for teaching in the higher levels of 
HORT courses, and grouping courses into applied and theoretical courses.  

After discussion, Michael Wong moved the Senate Governance Committee recommends 
that the Faculty of Science and Horticulture reviews the minimum qualifications and return 
to the Committee with a revised set of minimum qualifications.  

The motion carried. 

The Committee will have a more general conversation about requesting a PhD preferred in the 
minimum qualifications for faculty overall, and giving Deans the authority to change standards 
for faculty qualifications in exceptional situations. The committee discourages the lowering of 
standards for degree programs. The Chair will alert Senate to the discussion in his report to 
Senate on April 30, 2018.  

7. Items for Discussion 

7.1. Proposal for the Administration of Graduate Studies at Kwantlen Polytechnic University  

Louella Mathias presented the proposal for discussion with the Committee. She provided 
background and context for the development of Graduate Studies. She discussed the process 
of developing the proposal, and the policy framework supporting the proposal. She then 
presented the recommendations in the report.   

The Vice-Chair thanked the Steering Committee for bringing this motion to Senate 
Governance Committee for discussion, and Senate Standing Committee for Academic 
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Priorities and Planning for approval. He noted that the establishment of an office within the 
University does not require Senate approval, and that this discussion does not create a 
precedent to this effect. The change in direction from a Faculty of Graduate Studies to an 
Office makes this a unique context.  

The committee discussed certification of graduates completing a thesis, and the function of 
the Graduate Office in managing theses. 

7.1. Proposal for the Senate Governance Nominating Committee  

David Burns provided background and context of the proposal. The committee discussed 
creating capacity by reducing the number of committees, the composition of members, the 
mandate structure, the role and voice of students on the committee, and ensuring quorum for 
all Senate committees.  

Change in Mandate:  

 Move current point 3 before the current point 1 & 2.  

8. Adjournment 

The meeting adjourned at 5:40 p.m. 


